AllSaints

PCC Meeting Agenda: Monday 7 April 2025
7.30pm at All Saints Centre Weston Room

A — Approval/Decision D —discussion |—Information
No. | Item Lead Time
Welcome and opening prayer Chair 19:30
1 a. Apologies for absence Sec
b. Approval of minutes of PCC, 10 Mar 2025 all
c. Matters arising not covered by the agenda all
d. Nominations for PCC at APCM PD A
e. Electoral Roll renewal update RGro
2 | Finances 19.40
- Update on Ind. Examination/Audit of Accounts RG A
Approval of 2024 accounts for APCM RG A
- Trial of Parish Giving Scheme by the PCC All A
- Preparation for APCM TY A
3 | Structuring for growth 20.00
- Youth Worker recruitment update EK A
- Ordination of Dave Phillips, 29 June 2025 TY
- Other news TY
3 | Buildings updates 20.10
- Report from FMG (19t March) (cc)
- Terms of reference for F&BMG PWard
- Other
- ROCK fundraising event 26 April, update
5 | Pastoral, mission and outreach 20.30
- Practicing the Way update TY
- Homegroup developments
- News on newcomers’ homegroup
6 | Minutes and reports from other groups 20.40
- ROCK Project Board (3™ April), if available TP
- Standing Committee update (17t March) PWard
- Other
7 | Compliance: Safeguarding, H&S, Governance 20.50
- Safeguarding report (A&PT)
- Review and Approval of Policies EK
- Training update PD
8 | Benefice, City and Diocese matters 21.20
- Synod news TY
- Deanery & Diocese update TY
9 | Date of next meeting:
- APCM, Sunday 11" May
10 | Any other business
Closing prayer 21:30
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Supporting papers, available on One Drive:
- Minutes of PCC meeting of 10 March 2025

To follow:
- ROCK Project Board meetings, if available
- Trustees Reports for APCM: Financial Reports
- Details of Parish Giving Scheme pilot

Finances:
- Final 2024 accounts, as sent to the independent examiner.
- April 2025 update

Safeguarding:
- Safeguarding report, April 2025
- ASW Staff Handbook revision
- Children’s and Youth Work Handbook revision
- PCC Safeguarding Training record, April 2025

Combined Encounter Worship and APCM:
Sunday 11t May 2025, 5.00pm in the Church

PCC Meetings 2025:

All at 7.30pm in Weston Room, All Saints Centre
Monday 2" June 2025
Monday 7% July 2025

Awayday 2025: Saturday 13t September 2025
PCC Meetings: Monday 6% October 2025

Monday 3™ November 2025
Monday 1%t December 2025

Apologies:
Rosie Coates will attend on Zoom
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