AllSaints

PCC Meeting Agenda: Monday 1 June 2026
7.30pm at All Saints Centre Weston Room

A — Approval/Agreement D —discussion |- Information
No. | Item Lead Time
Welcome and opening prayer Chair
1 a. Welcome to new members TY 19:30 I
b. Apologies for absence Sec A
c. Approval of minutes of PCC 20 April 2026 all A
d. Receipt of the minutes of the APCM all A
e. All new & previous declarations of interest all A
f.  Matters arising not covered by the agenda all I
2 | Mission and ministry: 19.40
- Year of Blessing 2026 update TY I/A
- Staffing update: TY I
o Church Administrator TY I
o Youth Team Leader
- Year of Opportunity 2027 TY I/A
o Myriad and New Wine TY
- Thoughts on a Year of Sending 2028
3 | Buildings & facilities updates 20:00
- Church Terrier & Log RC D/A
- Scout Hall update PW/TP D/A
o Agreement of criteria for expressions AML/TP/ I
of interest PW
o Appointment of a commercial agent NW
- Noah’s Ark update TY
4 Benefice, Deanery, Diocese & Synod matters 20.20
- Deanery Reps from 15t July 2026 Deanery
- Deanery & Diocese update Reps/TY
- WASPS update TY/PD
5 | Minutes and reports from other groups 20.30
- Mission Team Report TY/NP D/A
- Standing Committee: May 2026 P Ward I
- Facilities & Buildings Mgt Group: 29 April 2026 VP I
6 | Finances 20.50
- Financial update RG
- ROCK loan repayment to MCA RG
- ROCK £20K fund reallocation update TP
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7 | Compliance: Safeguarding, H&S, Governance
- Safeguarding report, May 2026 (A&PT)
- Review and approval of policies:

o CofE Safeguarding Policy (renewal) TY
- Risk Register: update on progress ME

21.00

D/A

D/A

8 | Date of next meeting:
- Monday 6% July 2026

21.20

9 | Any other business

Closing prayer

21:30

Supporting papers, available on One Drive:
- Minutes of PCC meeting of 20 April 2026
- Scout Hall Criteria
- Scout Hall criteria — scoring mechanism
- Scout Hall Sub-group Agent review
- Link to role of a Deanery Synod Rep
- Link to CofE Safeguarding Campaign 1-14 June
- Financial reports for Q1

To follow:
- Church Terrier and Log
- Minutes of APCM
- Mission Team Report
- Minutes of Standing Committee, May 2026
- Minutes of F&BMG, 29 April 2026

Safeguarding:
- Safeguarding report, May 2026

PCC dates 2026:
Monday 6% July 2026

Awayday: Saturday 12t September 2026

Monday 12" October 2026
Monday 9t November 2026
Monday 7™ December 2026

Dates of sub-groups of the PCC:

Standing Committee: last minutes 2 April 2026 (next meeting tba)
Church & Community Forum: Summer 2026, date to follow
Missions Team: has met and a report is coming

Facilities & Buildings Mgt Group: Wednesday 29 April 2026
(Please note, Chris Chatfield has retired as secretary of F&BMG)
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